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1.0 Introduction

About Us

CDF is a non-profit organization that works to promote and reinforce the rights of
vulnerable children, particularly girls, by placing children’s legal and human rights on
the public agenda, creating working forums to empower children, families and society in
general and developing the capacity and skills to address harmful traditional practices.
CDF focuses on child rights protection - mainly FGM, child marriage and child
pregnancy.

Our values are: Gender Equality, Partnership, Participation and Voice of the Children

Children’s Dignity Forum (CDF) 2015 annual report covers activities done from January
- December 2012. The report describes the activity progress, outputs, challenges
encountered during the activities implementation, lesson learned and recommendations.
In 2012 CDF has continued to promote, respect and observe children’s rights and in doing
so it has managed to strengthen its campaign against child marriage, child pregnancies,
FGM and advocate for children’s rights in Tanzania.

What We Do

We work with local and international partners in eradicating Female Genital Mutilation
(FGM), child pregnancies and Child Marriage as well as advocating for child protection
and participation in Dar Es Salaam, Coastal, Mwanza, Mbeya, Iringa, Njombe and Mara
regions in Tanzania. We strengthen the rights and protection of children, particularly
girls affected by FGM and child marriage, and those at risk of FGM and child marriage.

How We Do It

We conduct capacity building and empowerment trainings, policy advocacy, use media
communication, as well as mobilize resources, research, documentation and publication
and provide service provisions to the girls clubs and networks.

Where We Do It

We work all over Tanzania with specific projects in Dar Es Salaam, Coastal, Mwanza,
Mara, Mbeya, Iringa and Njombe regions. We work with the central & local government
authorities, civil society’s organizations, community, religious and traditional leaders in
creating a just, sustainable development for child mothers, child widows, and girls at risk
of FGM and child marriage in Tanzania
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2.0Research, Publication and Documentation

2.1 Debriefing with Rorya girls on PEER study

CDF held a one day Debriefing Workshop on 21st March 2012 in Tarime District, Mara region.
The Debriefing workshop was conducted to harmonize the findings collected through Rapid
Participatory Ethnographic Evaluation Research (Rapid PEER) carried out in Rorya District, Mara
region. The workshop was supported by Comic Relief and FORWARD UK, and attended by 2
facilitators from CDF, 4 supervisors and 8 PEER researchers from Rorya District. Prior to the
debriefing workshop, the facilitators conducted one on one in-depth interview with the peer
researchers and supervisors. Therefore, debriefing process involved one on one in-depth
interview and debriefing workshop.

2.1.1 Overall aim

To fill in any missing information based on the data collected during the PEER study conducted
in Rorya, and exploring any themes which might have become apparent in the data so as to gain
an in-depth understanding on several issues.

2.1.2 Output

Data collected from the debriefing process enhanced and strengthened the findings in the draft
report of the of the PEER study conducted in Rorya.

2.1.3 Way forward
The management is on the progress to finalize the PEER report.

2.2 Preparation, publication and dissemination of IEC materials on the direct

linkages between child marriages, FGM, HIV/AIDS

The management successful prepared, published and distributed IEC materials on direct linkages
between child marriage, FGM, and HIV/AIDS. In total, 1000 copies of the brochures, 2 banners
and 300 T-shirts were prepared.

2.2.1 Output

Awareness on direct linkages between child marriage, FGM, and HIV/AIDS was raised to the
community. In total, 950 copies of the brochures and 230 T-shirts were distributed in Tarime
District, Mara region.

3.0 Capacity Building & Outreach

3.1 Trainings to the Tunaweza and Umoja Gir
and rights

Under the support of AIDS & Rights Alliance for Sothern Africa (ARASA), CDF conducted
trainings to the Tunaweza and Umoja Girls" Networks on HIV/AIDS and rights including
reproductive health rights, and its linkages with the child marriage, child pregnancy and Female

4]Page



Genital Mutilation. The total of 23 girls from both networks and 9 representatives from various
NGOs within Tarime attended the training.

3.1.1 Overall aims

To build capacity of the
eight girls’ networks and
clubs; in order to make
them understand
HIV/AIDS their rights
and obligations to obey
and respect the rights of
others and mechanisms
that in place to enforce
their rights.

3.1.2 Output

Girls gained knowledge
on HIV/AIDS and their
rights including
reproductive health
rights; their obligation to
respect the rights of
others and mechanisms that in place to enforce their rights, the rights of people living with
HIV/AIDS (PLWHA) and the direct linkages between HIV/AIDS and child marriages, child
pregnancy and FGM.

3.1.3 Way forward

After the training girls from both networks agreed to continue disseminating to other girls what
they learnt from the training. Participants from Tunaweza Girls" Network explained that they
had already started visiting near schools in Tarime and having discussions with the pupils about
prevention of HIV/AIDS and the importance of HIV testing. They explained further that they
have managed to establish 2 new girls clubs which uses drama and role-plays as their income
generating activities. Therefore, the 2 clubs will be educating other girls and the community at
large through drama and role-plays while other members of Tunaweza will continue spreading
the knowledge they are having about HIV/AIDS and rights, and its linkages with the child
marriage, child pregnancy and FGM through trainings and discussions in and out of schools.

Participants from Umoja Girls Network also agreed to continue conducting trainings and
discussions in Primary and Secondary schools, talk about HIV/AIDS and rights, and its linkages
with the child marriage, child pregnancy and FGM in village meetings, churches and mosque. In
addition, Ward Community Development Officer collected from African Medical and Research
Foundation (AMREF) various DVDs and VCDs on HIV/AIDS; also her office has a generator and
a TV, therefore members of Umoja Girls’ Network will be inviting more other girls and
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community members to come and watch the DVDs and VCDs on HIV/AIDS so as to gain
knowledge on the same.

3.2 Workshop on the operationalization of E nding Child Marriage Alliance

CDF held a one day workshop at Landmark Hotel, Dar es Salaam on 14t March 2012; as a follow
up on the first stakeholders’” consultative meeting held in November 2011. The workshop was
attended by representatives from 12 organizations within Dar es Salaam which had initially
expressed interest in becoming members and been involved in the first consultation. These
organizations are ones whose missions and vision have a strong focus on children’s rights and,
representative from the media houses.

3.2.1 Overall aim

The aim of the workshop was to formulate and agree on the strategy of operationalizing the
alliance, and to formally establish end child marriage alliance; Tanzania chapter, to develop a
memorandum of understanding (MoU), identify key roles and responsibilities of the alliance
members organizations and agree on the modality of work.

3.2.2 Output

1 Critical elements of the ideal MoU were identified and formed
Conditions and procedures for joining the Alliance were suggested
Existing and potential stakeholders were identified

Main functions of the alliance were discussed.

= =4 =4 =4

Duties and responsibilities of individual members of the Alliance were formulated

3.2.3 Way forward

It was agreed that the Girls Not Brides: End Child Marriages Tanzania Chapter has been formally
established and all members present, upon accepting the terms of the Memorandum of
Understanding and signing the Membership Entry Form, and payment of the appropriate fee,
will effectively become member organization of the forum.

1 The Alliance formally designates the Children’s Dignity Forum to hereby serve and act
on behalf of the Alliance as the Alliance’s Secretariat.

1 The Memorandum of Understanding will be consolidated based on the proposals of the
present workshop and circulated by the Secretariat to members for final review, internal
consultation, adoption and signatures.

1 All background text and information shall be shared with members by the Secretariat for
their information and action where appropriate,

M That members will further be consulted on the nature and kind of formalization of the
Alliance before the final decision is reached, after studying a little more careful of the pros
and cons of formally registering the alliance or otherwise.
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1 In the interim, until such time when the Memorandum has been ascribed to by all the
members, the Secretariat, in consultation with members may engage in fundraising
activities for and on behalf of the Alliance.

3.4 Training for government stakeholders in Tarime and Rorya, to inclu  de
Rorya girls to present at the stakeholderds tr

The training was held at Tarime District council hall. It was participated, high ranking police

officers, Police Gender Desk (TPF Net.), community development worker from Nyamwaga

Ward, CCT, teachers from Azimio and Mapinduzi primary school, district council workers, Ward

Executive officer from Bomani ward, a Nurse and a Doctor from Tarime district hospital and
NGO-SACHITA. The training report is in place and contains more details on what was transpired

during the training.

3.4.1 Overall aim

The intention of the meeting was to discuss how a girl child can be protected in Tarime District,
to get the overall situation of child protection in Tarime and whether there is a need for forming
a child protection team, structure of the child protection team and how it will work and how
stakeholders in Tarime can work together to protect children in the district.

3.4.2. Output
1 Awareness was raised on the importance of having a child protection team in the district
1 The idea of having a child protection team was well received and the district is working
on the implementation of the same.
1 Participants agreed to make a reflection in their work places and their position in forming
a child protection team at the district level.

3.4.3 Way forward

As a way forward,
Stakeholders were asked to
go back to their respective
working areas and make a
reflection in their work
places and their position in
forming a child protection
team at the district level.
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3.5 Community dialogue on the direct linkages between child marriage, FGM
and HIV/AIDS; mode of transmission, prevention and treatment, care and

support services available for PLWH A at the community level

3.5.10verall aim

CDF held a community
dialogue on 28t April
2012 at Nyamwaga
Ward in  Tarime
District. In total 250
people participated in
the dialogue. The
dialogue was about
direct linkages
between child
marriage, FGM and
HIV/AIDS;, mode of

transmission,
prevention and

| treatment, care and
- support services
| available for PLWHA

at the community level.

The dialogue aimed to raise awareness to the community on the direct linkages between child
marriage, FGM and HIV/AIDS; mode of transmission, prevention, treatment, care and support

services available for the PLWHA.

3.5.2 Output

1 Awareness was raised to the community in Nyamwaga Ward particularly on the direct
linkages between child marriage, FGM and HIV/AIDS; mode of transmission,
prevention, treatment, care and support services available for the PLWHA. In addition,
awareness was raised to the community on the importance of knowing your health status

particularly HIV testing.

1 Community members including girls showed their eagerness to go for HIV testing. It was
recommended from the dialogue that next time if CDF holds this kind of dialogue; should
also arrange for Voluntary Counseling and Testing (VCT) services, so that people can go
for HIV testing after the dialogue. Further, participants suggested that if CDF do not offer
VCT services; communication should be done between CDF and AMREF, while VCT
services can be offered by AMREF and dialogue can be conducted by CDF.
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4.0 Men & Boys Engagement

4.1 Consultative Meeting on Ending FGM in Mara Region with key Kurya Traditional Leaders
and other key Actors

CDF in collaboration with the UNFPA held a consultative meeting in Tarime on 2nd December
2012 with the traditional leaders from the thirteen Kurya clans in Mara region. The aim of this
meeting was to mobilize and sensitize traditional elders from the Kurya communities in
eradicating FGM in their communities.

The discussion then based on the question 0 Can we End FGM i Tradidenala r egi
leaders expressed that FGM in Mara region is slowly fading just like other traditional practices

also end. Various elders noted that currently their clans had been contemplating on changing the

ceremony by spread powder on girl’s faces instead of cutting them.

3.6.1 Concerns and recommendations raised by Traditional Leaders

9 Putting pressure to end FGM:
Traditional elders expressed the negative attention received on FGM in Mara region from the
government and from local and International Non-Governmental Organizations. They
emphasised that, putting pressure on the FGM situation is not helping anyone especially the
girls. Campaigns and awareness programs concerning FGM in the region have always come
a little too late and all the campaigns attracted a lot of attention but instil very little change.
Traditional Elders advised that in order for the organizations to make a positive impact, their
campaigns should start before the FGM season and establish their presence in the community
earlier not just during the FGM season.

1 Importance of education:

Traditional elders stressed the importance of education in reducing FGM in Mara region. One

of the traditional elders was quoted saying thato bui | di ng of secondary scl
hel ped girls becoming more awar e olfwadstiggested r i ght s
that education on FGM and its consequences should be brought to each village and district.

FGM awareness raising and education was targeted in specific areas and needed to branch

out to other regions. Elders pointed out that traditional leaders need actions and not just

words therefore constant communication and advocacy all year round is important. They

added that Church is a powerful agent of change in the various communities therefore it

should be utilised properly.

T Revise OEnd FGM6 Strategies:
Traditional Elders explained their views regarding the reasons behind the failure of the End
FGM campaigns. They addressed the fact that FGM campaigns seem to be selective. Local
and international NGOs only go to safe areas and other areas they have already visited; they
do not visit remote areas where FGM is more prominent. Traditional leaders highlighted that
FGM campaigns are all talks and no actions. They cited the example of how NGOs and the
government start the campaigns few months prior to the FGM ceremonies and leave
traditional elders with little room to convince other elders and communities. Elders reminded
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participants that many other harmful practices were ended by the NGOs mostly religious
organizations without any friction between the community and the government. Therefore,
similar approaches should be used to end FGM in Tarime.

It was added that the END FGM strategies do not have sustainable action plans; even girls
are being advised to run away and seek shelter in Massanga centre or at the District Officers’
Office, but, they will still eventually have to return to their parents and face the wrath. Many
cases have been reported of girls who were mutilated after coming back home for their
disobedience.

1 Lack of Accountability by the Government and NGOs

Traditional elders stated how tired they were of hearing various promises from the
government and various NGOs on what they would get if they cooperated. They urged the
government to be transparent and fulfil their promises to the traditional elders; for example
they observed that traditional elders in Zambia whom visited Tarime, are being supported by
their government. Elders emphasized that NGOs and governmental agencies are getting
credit on the issue of ending FGM; however, they also need the same appreciation. Elders also
requested the organizations that are working on FGM to help them to get out of poverty as
they help those organizations to end FGM.

I Financial Assistance to the Elders

Traditional elders expressed their concern regarding the lack of financial support they
received; they claimed that seminars and meetings are not enough, if we want to see changes
on FGM the government and NGOs should substantially support traditional elders as they
need some sort of incentives to end this practise. Due to unemployment and poverty in their
communities; they need to benefit from other sources of income other than FGM. They cited
an example of the traditional elders in Kenya whom were given building construction
materials by the Kenyan government to rebuild houses and the community for ending FGM
in some parts of Kenya. Therefore traditional elders in Tarime felt forgotten and neglected by
their government.

{ Traditional Elders Feel Attacked

Traditional Elders voiced their concern about the constant negative attention they got
regarding FGM in Mara region. Regardless of the important role they played in the FGM
ceremony, they are not the only ones to blame. Traditional elders stated that they too have
daughters that go to school and they feel attacked by the image painted on them by the media.
The End FGM campaign was a very dangerous issue and their lives were constantly at threat
as they were supporting the End FGM campaigns. They are constantly being watched and
their actions are monitored therefore CSOs and NGOs should take this into consideration
when raising accusations about traditional leaders.

1 Exaggeration of FGM Statistics and Situation on the Ground
It was also noted by the traditional elders that the media and other parties fabricated a
number of facts and figures concerning FGM in Mara region. One traditional elder
highlighted that the constant referral to 4,000 girls being mutilated this year was too much,
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according to him; he would estimate a total of around 300 girls. However this is still need to
be proven.

i Change Needs to be

' Embraced

Traditional leaders and other key
stakeholders agreed that change is
inevitable. However, how fast that
change would come could not be
agreed upon. Some of the traditional
leaders viewed change as a slow

| process that should not be
intervened .The District
Commissioner pointed out that;
traditional elders have already
accepted change; he gave the
example that of traditional leaders
had started going to hospitals
instead of witch doctors when they
feel ill. Therefore change could occur among traditional leaders even FGM will stop sooner
than later.

4.1.2 Agreed Action Points

1 Importance of Education: Education concerning FGM should be provided to the elders
in collaboration with NGOs and other stakeholders.

9 Financial Assistance : Traditional Elders need to be assisted and their efforts need to be
recognized and appreciated. Clans declared that if they get a loan for starting an income
generating activity they would stop and use that money to spread the news on ending
FGM.

1 Laws and Policies: Laws and policies regarding FGM need to be revised to better protect
girl’s rights and freedom.

1 Action Plan: Participants should form an action plan to guide all stakeholders to end
FGM.
1 6 Ng a roifhem should be provision of incentives to the Ngaribasd

4.1.3 Output
1 Strengthened partnership and networking spirit

5.0 Lobbying and Advocacy
5.1 Anti- FGM Event Campaign in Sirari

CDF conducted Ant FGM Big event campaign in Sirari on 1st November 2012. The rationale to
conduct ant- FGM campaign was to mobilize actions from all activists and defenders of children’s
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and women’s rights in Mara region; with the key objective of raising awareness on the FGM
practices that are detrimental to the health and wellbeing of a girl child.

The District Commissioner was invited to grace this event, with an apology he sent the District
Administrative Secretary to represent him in the campaign. The event was also attended by the
District Executive Director, District development officers, districts medical officer, district
education officers for primary and secondary level and the nearby people, traditional elders and
Ngaribasdrawn from different parts of the district, Village Executive Officers, Religious leaders,
media house representatives from each media outlet and newspapers. Partner organizations that
attended are; TPFNet, TFGM, Masanga Centre, SACHITA and UMATI. All were reminded to
ensure girl’s rights are adhered, protected and respected as well as sharing best practices on the
public discussion that seek appropriate means to end violation of children’s rights, particularly
girls.

Prior to the event, the community was informed about the campaign through a local native radio
called SACHITA FM available in Mara region; other means used to communicate the message to
the mass was through the PA system roamed around the district, this started one day before as
well as on the eve of the day. Some other actions that were involved in the campaign are the
entertainments, open dialogue and Speech of the Guest Speaker.

5.1.1 Open Dialogue

It was an insightful session with participants from various professionals, ages and cultures. The

main discussion was about the psychological, social and economic consequences of the FGM

practices to the communities. It was highlighted that FGM exhaust resources due to the fact that

FGM preparations has financial complications that largely contribute to poverty. 0 For i nst anc e
during the preparations parents slaughter cows, goat and cutting human being, afterward they even fail to

pay school fees for thehildren, soon at the beginning of the year you find the same children whose parents
used a | ot of money for FGM s e oreofthateaditiohableadersf or f ai
remarked. It was added that there are boys who are also behind the scene supporting FGM

practices as an assurance of getting a good dowry package when their sisters get married and

they will subsequently use the same dowry to marry their wives. So there is a great need to

impose interventions that would help to change mind of boys. It was also commented that since

FGM is entrenched from traditional norms and culture, extensive education is needed so that

people can understand its negative impact.

Girls were advised to stand firmly to defend their rights and educate their fellows who are going
voluntarily and ignorantly for FGM. Societies are urged to adopt other types of rites of passage
used by other societies to promote young girls into adulthood without cutting. Young girls got
an opportunity to air their views and advised their fellow to not get tempted with short-term gifts
which less worthy their dignity.

This event was ushered with testimonies to encourage those who have not undergone FGM, that
it possible to live without undergoing FGM. One of the participants explained that she was forced
to undergo FGM but she firmly refused, her parent furiously chased her away. She had nowhere
to go until advised to go to Massanga rescue centre, where they are taught Kurya culture and
alternative rites of passage. After graduating in the centre then her parent continued to deny her
back home unless she accept to undergo FGM. She went back to her teacher where she got
accommodated for almost a year and none of her family bothered to find her, after one year her

12| Page



father followed her. She is currently united with her family and living peaceful and she got
permission from her parents to participate in the campaign, so she advised her fellow girls to
stand firm for their rights.

5.1.2 Partner Organizations

They pledged to work together with other stakeholders to achieve a common goal that will
terminate FGM. Partner organizations that participated in an Ant FGM campaign called upon
establishment the strong ant FGM coalition in Tarime District. Similarly, media house promised
to continue extending their support of raising awareness through media outlets and newspapers.
They will frequently publish educative documentaries on FGM practices. They emphasized
sharing of information through studies that conducted in the region. Media house congratulated
girls who stood firmly to speak in the public about FGM as they had managed to exercise child
participation and freedom of expression.

5.1.3 Speech of the Guest Speaker

It was an inspirational speech that highly praised and acknowledged the input from Non-
Governmental Organizations that compliment Government'’s efforts directed in the district. In
his speech, the guest speaker emphasized that the government on its own cannot success without
joining hands to eradicate FGM. The government has imposed initiatives to ensure GBV has no
room in Tarime. For instance, the district development office has managed to establish clubs in
different schools and women groups that educate communities. The government is challenged
with inadequate resources which is a barrier to the attainment of its goals, this include changing
techniques of people who practicing FGM. Tarime district is also located at the boarder of the
Tanzania and Kenya, knowing FGM is against the law then they do play tricky games whereas
Tanzania girls are taken for FGM in Kenya, so this becomes more difficult to apprehend the
Ngariba.He concluded that we need to join our efforts and resources to ensure education reaches
everywhere.

5.1.4 Output

1 EAGT church was impressed with ant FGM initiatives and invited CDF in their organized
public crusade held at Sirari ground to speak with public about FGM.

Two girls reported that are being force by their parents to undergo FGM.

The campaigns encouraged more girls to join the existing clubs and networks and asked to
form new girls’ clubs in Sirari.

)l
)l

5.2 Official Launch of the Tanzania Ending Child Marriage Network (TECMN) and
Commemoration of the International Day of a Girl Child

After several meetings and consultations with members of the TECMN and Children’s Agenda
task force prior to the event, CDF commemorated the first ever international day of a girl by
organizing an educative event that highlighted the plight of child marriage. The event was held
on the 11t of October at Mwembeyanga public ground, Temeke, Dares Salaam. The theme of the
eventwas‘My Li fe, My Ri ght , whchwas ansiatedintdbavahili hsaMaishd
Yangu, Ha ki Yangu, Tok.omeza Ndoa za Utotoni

A lot of preparations were done prior to the event in terms of media awareness. For example,
short discussions and interviews concerning International Day of a Girl Child and its key
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messages were aired on the National TV and Radio stations to ensure that the public was
informed. Moreover, there was media coverage during the actual event through Radio, TV and
Newspapers outlets.

There were a range of activities performed during the event including; drama, dance, songs and
acrobatic performances. The activities were all performed by members of TECMN. In addition,
CDF organised a special football match between two girls football teams; the Evergreen Queens
and the Buguruni Youth Centre, illustrating to the audience girls can also do things boys do.
Furthermore while live performances were going on, the audience was also offered free provision
of legal aid and reproductive health services, which were on display for the crowd.

In addition to the celebration of the international Day of a Girl Child, CDF deemed it appropriate
to also officially launch their newly formed Tanzania End Child Marriage Network (TECMN). A
brief introduction of the network was presented by the coordinator of TECMN, Ms. Grace
Mghamba, followed by key speeches by both the CDF Executive Director Mr. Koshuma Mtengeti
and the Guest Speaker Dr. Helen Kijo-Bisimba. To celebrate the launch of TECMN, members of
the network and the guest speaker unveiled the official banner depicting all members of the
network. This demonstrated the members’ commitment to raise awareness to the community on
the impact of child marriage and the need for action to end child marriage in Tanzania.

5.2.1 Output
1 Bring together International and local organizations to advocate and raise awareness on
the effects of child marriage.
Bring the issue of child marriage and the work of TECMN to the government limelight.
Increased National media attention on child marriage.
Increased visibility of the TECMN through media
Increased solidarity and support among members of TECMN, avoiding duplication of
activities, sharing knowledge and resources to improve effectiveness in ending child
marriage.
1 Active participation from the children (girls and boys) which showed the importance of
child participation in ending child marriage.
1 After the launch of TECMN, Graca Machel Trust visited TECMN and showed interest to
work with TECMN in Tanzania.

= =4 -4 =4

5.2.2 Way forward
1 Prepare a clear plan of the activities of the TECMN for the year 2013 /2014

5.3 TECMN Meeting with Graca Machel

Mrs. Graca Machel, an International advocate for women’s and children's rights; former freedom
fighter, first Education Minister of Mozambique and former first Lady of South Africa asked to
meet with member organizations of TECMN and other key stakeholders working on Child
Marriage in Tanzania. Therefore the Children’s Dignity Forum (CDF) which is one of the leading
non-governmental organizations that focuses on child marriage in Tanzania was asked to
facilitate the meeting. The meeting was held on 6% of December 2012 at the United Nations
Population Fund (UNFPA) Conference room from 9.00am to 12.00am. The meeting was attended
by fourteen member organizations of TECMN as well as UNFPA Country Director. The members
had an insightful discussion with Mrs. Graca Machel on what each various organization was
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doing to end child marriage in Tanzania as well as how TECMN as network although newly
established had already established an action plan of how they would tackle the issue of child
marriage.

Mrs. Graca Machel expressed the importance of the formation of an end child of TECMN and
congratulated its members for the initiatives and all the work they were doing to end child
marriage in Tanzania. She highlighted some important issues and recommendations the network
should focus on in order to grow and make a positive impact.

5.3.1 Graca Recommendations
" Mapping
The phenomenon of Child Marriage in Tanzania is manifested in different ways
according to the different regions and tribes. Therefore, generalization of child marriage
facts and figures, which are common, should stop and the network should conduct a
mapping project to better understand and be aware of realities on the ground of each
region in Tanzania. In addition, the network should be aware of who is doing what and
where.

1 Synergies
The network should also identify allies and important groups in the various communities
to help end child marriage. She emphasized on forming allies with three important
groups who play significant roles in child marriage namely; teachers, traditional elders
and religious groups. Working with these three groups could help to improve ending
child marriage efforts.

1 Conveying messages
As a network, we were challenged to think constructively about how we prepare our
messages concerning child marriage. Our messages should be clear, convincing,
provoke thinking and change. Messages of the members of TECMN should be basically
the same while this will help the network develop a common platform regardless of
separate activities conducted by the individual members.
In addition, Staff from her Foundation, The Graca Machel Trust (GMT) was also present and
stated their great interest in supporting issues concerning Child Marriage activities in Tanzania
and issues that are relevant to the Trust. The meeting was then concluded while GMT, TECMN
and UNFPA agreed to join forces and support each other in activities and projects that focus on
ending child marriage in Tanzania.

6.0 Project Advisory Board Meeting and Workshop

6.1 Project Advisory Board Meeting
The meeting of the Project Advisory Board was held at Tarime district Council venue on 20t
March 2012. The following were the agenda of the meeting:

1. Election of Chairperson of the Project Advisory Board
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2. The work of the members of the Project Advisory Board and the challenges encountered in
their respective working areas

3. The report from the Secretary of the Advisory Board

4. AOB

6.1.1 Output
1 The chairperson of the Project Advisory Board was elected.
1 The work of the members of the Project Advisory Board and the challenges encountered
in their respective working areas were addressed.
1 Report from the Secretary of the Advisory Board was presented.

6.2 Workshop with me mbers of the Advisory Board
Subsequent to the Advisory Board meeting, CDF conducted a capacity building workshop with
the same members of the advisory board.

6.2.1 Output:
1 Board members capacity in dealing with difficult issues of their concern increased.

6.3 Project Advisory Board Meeting

Another project advisory meeting was held in Tarime on 28t November 2012. During this
meeting, CDF Executive Director introduced the new Project Coordinator Mr. Joram Wimmo to
the members of Advisory Board and shared key responsibilities of this important Board; that is
to advice and to facilitate effective implementations of the project activities. The main discussion
was about the report on implementation of the second year of the project titled “Mobilizing Action
to safeguardightsof giflsinTanzani a. 0

The Project Coordinator presented project report while he explained that implementation of the
second year of the project commenced on August 2012 with the following activities: training to
strengthening girls” clubs and networks on how to conduct campaigns, entrepreneurship skills,
life skills, sexual and reproductive health rights and services, photographic workshop and
income generating activities for girls. Furthermore, the project continued to conduct monthly
campaigns with the deliberate objectives to raise awareness on the harmful practices of FGM. In
addition, CDF conducted Ant FGM campaign in Sirari that aimed to mobilize actions from all
activists and defenders of the human rights of children and women in Mara region.

The report outlined achievements of the project which included: awareness raised to the
community on the harmful practices of FGM, Child marriage and child pregnancy, confidence
and assertiveness, improvement of income generating activities from individual person to the
groups, establishment of 2 new clubs at Kowaki and Nyabikondo, improved Networking with
government and Non - governmental organizations to eliminate FGM, Child marriage and child
pregnancy. In addition, 200 girls filled a form to join the fellows at Massanga rescue centre to
learn alternative rite of passage; and four girls in Tarime completed ordinary level education, 1
certificate in Tarime and three in Musoma and many more are continue with their studies in
different levels.

The report explained a number of challenges faced in the implementation of the first year of the

project including: inadequate capitals to sustain their businesses, some of girls from clubs and
networks have never received any training, that challenge is addressed by putting a workable
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and clear mechanism in order to ensure equal participation, and challenges of doing business in
the group where very few individuals benefit and that has caused mistrust among themselves.

6.3.1 Recommendations from the Advisory Bo ard meeting

1

1

= =4

= =4

CDF should specify their areas of operation by covering some few wards that will
eventually be extended to other places.

There should be provision of revolving funds to support and sustain group and individual
business and girls should be linked up with loan provision institutions like VIKOBA, and
effective utilization of other opportunities that are available in the district and consult
District Development officers.

Minutes for the meeting held recently with Tunaweza girls network should be sent
promptly to CDF management.

The assigned team should revise proper procedures with clear terms of reference and the
feedback should be circulated to all project advisory board members and CDF staff for
recommendations, and the team should seek further advice from the district
business/ trade officer.

Cameras should be used properly for the intended purposes of campaigning and as a
source of income; and clear guideline should be in place to insure its durability.

The project operation should not only focus in Tarime, it should set a scale ratio for all
three districts.

Activities reports should be shared to all members of the Project advisory Board and
members should be informed about the ongoing activities in their specific districts and
wards.

Local leaders and Ngaribasshould be involved to ease eradication of FGM initiatives.
Invitation letter for the upcoming project advisory meeting should be addressed to the
district Executives Directors.

Frequent meetings should be held in every district together with girls to discuss specific
challenges and way of addressing them in their locale.

Project Annual plan should be sent to all project advisory Board members.
Communication between the project implementers and project advisory board members
should be strengthened.

7.0 Monitoring and Evaluation

7.1 External Evaluation

In March 2012, CDF commissioned a consultant to conduct an external evaluation which sought
torecognize and appreciate CDF’s achievements and lessons learned throughout the period 2006-
2011. In addition, the evaluation sought to assess the performance of the intervention programme
to end child marriage in Mwanza and Mara Regions. More specifically the following objectives
were sought after: i) to evaluate CDF’s key achievements and lessons learnt since its foundation;
ii) to explore new areas of opportunities for future growth and operational strengthening; iii) to
evaluate the impact of CDF on the lives of children, communities, policies and organizations and
iv) to assess CDF’s organizational and institutional capacity to sustain its contribution for
safeguarding children’s rights.
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7.11 Output
1 The evaluation was successful carried out
1 All staff in all categories, stakeholders and beneficiaries understood the importance of an
external evaluation; and freely participated in the evaluation, contributed and endowed
with their own lessons from their experiences within CDF.
1 The first draft of the evaluation report submitted to CDF for necessary comments and
clarifications and already returned back to the consultant for further action.

7.1.2 Way forward
The consultant is in the progress to finalize the assignment he was commissioned for.

7.2 Monitoring visit

The Executive Director of the Foundation for Women’s Health Research and Development,
(FORWARD) UK, Ms. Naana Otoo-Oyortey visited CDF in the last two weeks of May 2012. It was
a monitoring visit which aimed to explore what has been done in the first year of the
implementation of the project titled “Mobilizing Action to Safeguard Rights of Girls in Tanzania, ’
funded by Comic Relief. Specifically, in her visit Ms. Naana focused on the achievement, what
was not achieved, challenges, way forward, exploring areas of collaborations with other
stakeholders including government and plans for the second year of the project. In order to reach
the objectives of what was planned for the monitoring visit, a number of activities were carried
out including:

7.2.1 Meeting with the stake holders and beneficiaries

The meeting was held in Musoma where CDF'’s partner, UMATI implements the project and in
Tarime where most of the CDF’s project activities are carried out. Participants came from various
sectors in the community, including traditional leaders, religious leaders, prominent leaders/
famous people in the community, government officials -Community Development Officers,
Ward Executive Officers, ngaribas District Medical Officer, representatives from the girls’
networks and clubs, teachers and pupils from various primary and secondary schools, peer
educators, women representatives and TPF Net.

The meeting in both districts; Musoma Rural and Tarime was guided by the questions which
asked participants about the project achievements, challenges and the way forward or what to be
done for the project to prosper. Participants remarked that the achievement of the project can be
easily seen in the districts.

7.2.2 Planning meeting with CDF, UMATI and FORWARD

The meeting was convened to reflect implementation of the first year of project. The reflection
based on the achievements and challenges faced in the first years of executing the project.
FORWARD Director complimented the collaborations shown and applauded that the
communication was good despite the fact that some of reports were not detailed and sometime
missing concrete data that validate evidence. Also CDF and UMATI explained their merits,
demerits and challenges faced in the first year of the project. In addition, the way forward was
discussed and agreed. The activity report explains more about what was transpired.
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7.2.3Community Development Office visit

The meeting was attended by the community development officers, District HIV/AIDS
Coordinator, CDF staffs and the representative from FORWARD. The visit intended to explore
possibilities and sharing challenges in the ending FGM in the district and extending the existing
relation with government officials, as they are instrumental development partners. The
discussion was prolific while CDF shared its planned activities anticipated to be rolled out in
2012. The discussion went further to the cooperation between the government and Masanga
Centre in the course of terminating FGM though community development officers were not
happy with the approach used by Masanga Centre that girls are being taken to the centre without
the consent of their parents. Community Development officers emphasized that, the use of force
in Tarime wont bear a positive fruits towards FGM elimination considering Kurya traditional and
culture. .

7.2.4Meeting with Tunaweza Girls Network, FORWARD and CDF

Representatives of the Tunaweza Girls” Network shared achievements and challenges facing the
network, among the key achievement are launching of the resources centre, where there is the
office within the building, people around and girls are effectively utilizing it, it is a referral point,
where they seek information and meeting venue for girls’ networks and clubs. They also
explained their achievement in educating more girls after they had received a number of trainings
conducted by CDF. The main challenges
were transport to the villages where
they educate girls in and out of school
and lack of security when they are
assisting their friends in violence cases.
Some of their concerns were addressed
while others were noted as action points
for CDF.

7.2.5 Meeting with the RPC 8TARIME

Special Zone

The Tarime Special Zone RPC- J.A
Kamugisha highlighted a number of
efforts initiated to improve and support
the community. He clarified the
initiatives instituted by the Tanzania
Police Force to reforms to make police more accessible to the community and more responsible
to the community needs. These initiatives are establishments of Tanzania Police Female network
created to respond to GBV issues at polices station. Meeting RPC and TPF Net members was
another good opportunity to strengthen the existing relation and exploring possibilities of
working more closely to improving life of girls in the district.

7.2.6Meeting at Masa nga Centre

Participants of the meeting were the Termination of Female Genital Mutilation (TFGM)
Members, polices officers, CDF and FORWARD. Agenda of the meeting was: to strategize
resolutions raised during the previous meeting, joint effort to work together, proposed areas in
training and empowerment, advocacy and campaign. Each agenda was addressed and the way
forward was discussed. Among the action points for CDF was to send its planned activities on
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ending FGM to the Masanga centre for them to add their activities and finally work together
during the FGM season where children run to the centre. CDF had already sent its plan to the
Masanga centre.

7.2.70utput of t he Monitoring visit

1 The management assessed its strengths and weaknesses, threats and opportunities for
instance how CDF is going to utilize the Masanga Centre.

CDF explored gaps in the programs which will lead CDF to know where to alter changes.
Through community engagement initiatives CDF managed to identify the potentialities
of individual groups in supporting the project, for instance CDF gained new modes on
how to work with the local leaders.

1 CDF managed to strengthen partnerships with other organizations, institutions and the

government at large for example UMATI, Masanga Centre and the TPF Net.

1
1

7.2.8Way forward
The management is working on the suggestions emerged from the monitoring visit and
accommodating the same in the project plans.

7.3 Comic Relief Visit

CDF was visited by 5 representatives from Comic Relief on 20t - 24th June 2012. The
representatives included; grants officer, media officer, copywriter, photographer and camera
man. From UK, the Comic Relief team was accompanied by two celebrities from the Saturday
singers Rochelle Wiseman and Vanessa White, and one celebrity agent. In Tanzania, the Comic
Relief team was joined by the CDF Executive Director, Programme Coordinator, Programme
Officer and a Board member, Mr. Ezekiel Massanja. Prior to the trip to Musoma the whole team
from UK managed to meet Dr. Monica Mhoja in Dar es Salaam and discussed several issues
regarding the project and the campaign against child marriage and FGM which is being carried
out by CDF.

The Comic Relief visit focused on the work of the Diaspora that supported by the Comic Relief;
and conducting interviews, filming and photographing the young girls and young women that
CDF is working with in the project; so as to produce a documentary which will be used to show
people in the UK who contribute to the work of Diaspora that their contributions are doing a
great job to change lives of the vulnerable girls. The documentary will be used for fundraising as
well for the work of Diaspora. Interviews, filming and photographing went well and all
participants were cooperative. The Comic Relief team and celebrities appreciated the work of
CDF and the Diaspora at large.

7.3.10utput of the Comic Relief Visit

1 Increase the visibility of the CDF work nationally and internationally as CDF work was
aired in different international and national media. Press releases in UK and CDF work
was shared in the international family planning meeting where President Kikwete
attended and commented on the same.

f Raised voices of the girls and young women who are beneficiaries of the project but also
representing other girls with the similar challenge in Tanzania and Africa as a whole.
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1 CDF takes observations from the Comic Relief for the future enhancement of its projects
and programs.

8.0 Networking

8.1 Meeting with the Global Partnership to End Child Marriage

The meeting was held at Double View Hotel on 30t March 2012 for two hours from 02:30pm-
04:30pm with Girls Not Brides Tanzania : Tanzanian Partnership to End Child Marriage and the
Global Partnership Secretariat representatives from UK.

8.11 Overall aim
The main purpose of the meeting was:
1 To give briefings on the Tanzania partnership and where does it stand

{1 Partnership members to meet with the global partnership secretariat and discuss
together the way forward and how the Tanzanian partnership plans to do

1 How the national partnership is going to operate
1 How the global partnership can help the National partnership in its endeavours

The global partnership secretariat representatives wanted to know about the structure and plan
after the launch and clearly show the relationship and connection between the national
partnership and the global partnership.

8.12 Output

{1 Clarifications were made on how the national partnership can work together with the
African envoy in Senegal and how the global partnership can work to support Tanzanian
partnership. The Global Partnership Coordinator clarified that they are looking forward
to provide technical support and have close communication with the National Partnership
secretariat in Tanzania; and see the possibility of looking for special funders to help
national partnership although so far, there are no special funds set aside in the Global
Partnership for helping the National Partnership. They will get back to the Tanzanian
Partnership in six months’ time to see if they have found the funders.

1 Briefings on national partnership and where it stands were explained

{1 Participants managed to put forward the proposals for the action plan for the Tanzania
Partnership; which included:

Y Conducting a desk review on already existing information on child marriage, by
getting information on what other organizations have done; this will help to know
what should be done next.
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Y It was proposed to use the impact oriented approach so that people can know the
reality and change for good. It was suggested that children should be the actors in
all the national partnership initiatives so that they may also feel part of the
initiative to end child marriage in Tanzania.

Y Build ideas on existing initiatives, best practices and work very closely with
existing coalitions while having the expectation of getting technical and
operational support from the global partnership and Tanzanian Partnership to
End Child Marriage members for conducting national research on child marriage.

Y Develop a strategy based on the proposed action plan of conducting a desk review
on already existing information on child marriage and build ideas on existing
initiatives.

8.2Meetings and Workshops
CDF attended and participated in different meetings in order to extend, strengthen and ensure
the implementation of children rights.

8.2.10utput

Dissemination of CDF works to different stakeholders, gaining knowledge and experience and
collaborate with other human rights organizations.

CDF participated from January 2012 to December 2012, including;:

No | Date Organized by Place Topical issues
1 5th -9t March | ARASA Kaponang ARASA training of trainers
2012 Hotel, Workshop
Johanessburg,
South Africa
3 29t-30th March | Mkombozi Uhuru Hostel, | Child Participation Workshop
2012 Moshi
4 21st  February | DSW and UNICEF | DSW Child Protection Working
2012 Group meeting
5 22nd - February | DSW, Pact | UNICEF Implementing Partners Group
2012 Tanzania and meeting
UNICEF
6 28th-29th March | REPOA White sand | 17t» Annual REPOA workshop
2012 Hotel
7 27th March | DSW, and | DSW Child Protection Working
2012 UNICEF Group meeting
8 28th March | DSW, Pact | UNICEF Implementing Partners Group
2012 Tanzania and meeting
UNICEF
9 2nd May 2012 LHRC Uplands Hotel, | National Consultative
Dar es Salaam | Meeting on Gender based
Violence and Women'’s Rights
in the Constitution
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10 | 3w April 2012

Commission  for

Dar es Salaam

Universal Periodic Review

Human Rights and | International (UPR) and the Role of Social
Good Governance | Conference Media in the Promotion and
Centre Protection of Human Rights
11 | 234 April 2012 | DSW and UNICEF | DSW Child Protection Working
Group meeting
12 | 24t April 2012 | DSW, Pact | UNICEF Implementing Partners Group
Tanzania and meeting
UNICEF
13 | 4 May 2012 UNICEF UNICEF Discussion on the 2012-2015
Children Agenda Strategic
Plan
14. | 6/11/ 2012 Tanzania  Media | TAMWA Reviewing an advert on the
Women offices impact of FGM in the society
Association
(TAMWA)
15. | 6-7/11/2012 Girls Not Brides: | Protea Hotel, | Partnership’s first regional
The Global | Johannesburg, | strategic meeting for Sub-
Partnership to End | South Africa Saharan Africa.
Child Marriage
16. | 13/11/2012 WILDAF WILDAF head | Planning meeting for the 16
Tanzania office, days of Activism against
Mikocheni, Gender Based Violence (GBV)

Dar es Salaam

17. | 21-23/11/2012 | Africa Youth Trust | White Sands | East ~ Africa =~ Community
, (AYT), Kenya Hotel, Women, Peace and Security
Mombasa Regional Workshop.
18. | 23/11/ 2012 SOS National | SOS Children’s | Stakeholders Workshop to
Office, Dar es | Village, Dar es | discuss the report on situation
Salaam Salaam analysis of violence against
children.
19. | 26/11/2012 TAMWA TAMWA Training on GBV and how
Offices GBYV issues should be reported
on the media outlets.
20. | 26/11/2012 WILDAF Diamond Launch of the 16 days of
Tanzania Jubilee  Hall, | Activism against Gender
Dar es Salaam | Based Violence 2012.
21. | 29/11/2012 Ant-FGM World Vision | Ant-FGM Coalition meeting.
Coalition Premises,
Arusha
22, 104/12/20 12 | Tanzania AIDS | Landmark Workshop on National Civil
Forum (TAF) Hotels, Society Advocacy and

Ubungo Area,
Dar es Salaam

Lobbying Program Workshop.
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9.0 Finance and Administration

9.1 Secured Funds

The management continues to strengthen the CDF capacity in monitoring and maintaining
records of income and expenditure as well as fundraising for the activities to be implemented.
The management monitored and ensured the proper utilization of the project funds as well as
maintenance of the proper records of income and expenditure.

9.2 Fundraising

The management undertook fundraising initiatives including submission of the proposal to the
Sigrid Rousing Trust, Foundation for Civil Society, DFD, European Union, UNFPA, UNICEF and
ESRF-UNDP.

9.2.1 Way forward:

Efforts are underway seeking funds from other potential funders to fund the ending child
marriage campaign in Tanzania.
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